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Transmittal Letter 
 

May 9, 2024 
David Villalva 
Risk Manager 
City of Stamford Connecticut 
Re: City of RFP – Insurance Brokerage Services 
 

Dear David: 

Gallagher greatly appreciates this opportunity to submit our proposal for insurance broker services for the City of Stamford. As 
requested, Gallagher commits to providing the services as described and outlined in this proposal and in the scope of services. As 
your current broker and proud Stamford resident, our team and I continuously go above and beyond to meet the City’s insurance and 
risk management needs. We are confident that by reviewing this response the City of Stamford will come to the conclusion that 
Gallagher continues to be the right partner for its insurance and risk management needs.    

As the City’s broker for the past 15+ years, your Gallagher team has demonstrated a proactive approach, responsiveness, deep 
industry knowledge, and has engrained themselves within the City’s operations. One specific advantage of being a City of Stamford 
resident is that I’m able to identify and become aware of insurance/risk managements issues as early as possible. We pride 
ourselves on our character and transparent communication. As the marketplace continuously changes, we have to adapt with it. 
Therefore, our team will continue to operate on an “educate early, no surprises” client service philosophy to make sure you are 
ahead of emerging challenges and trends. This allows the City of Stamford to make decisions that will have the greatest positive 
impact on its taxpayers.  

 
 
 
 
 
 
 
 
 

 

We have read the RFP and understand the scope of services being asked of Gallagher by the City of Stamford. 

We are positioned to continue to assist the City of Stamford for many years to come (as we have for the past 15+ years) because of 
our existing knowledge of the City’s operations and insurance program, deep understanding and experience with similar public 
entities, localized service, and overall commitment to always go above and beyond to meet the City’s needs. 

To conclude, we welcome any questions you may have upon review of our response and look forward to the opportunity to continue 
our partnership.  

 

Sincerely,  

Sulim Bartok 
Sulim Bartok  
Area Vice President 
Regional Director, Public Sector & K-12 Practice 

Single Point of Contact: 
Sulim Bartok 
1 Corporate Drive, Suite 310, Shelton, CT 06484 
Phone: 650.863.2556 
Email: Sulim_Bartok@ajg.com 
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Executive Summary 
Based on this RFP, one message rings clear to us: the City of Stamford values a team that can be more than just an insurance 
broker—the City is looking for a true risk management partner; one who will assist the City in brokerage, claims management, risk 
mitigation, and overall administration of your program. Your current Gallagher team, based out of our local Shelton office, has the 
unique skill set necessary to continue to provide the City of Stamford’s with the level of partnership it’s looking for. Your core 
Gallagher team has dedicated their careers to going above and beyond to meet the unique needs of each of their clients. We are 
confident the content of this response will convey the value our team has brought to the City and will continue to bring to the City for 
years to come.  

 

KEY DIFFERENTIATORS 
Gallagher has been working with the City of Stamford for the past 15+ years and continues to deliver unparalleled municipal 
experience as the City’s risk management partner. Gallagher is the largest public sector specific broker in the country. As the national 
leader in public sector risk management, we will continue provide the City of Stamford with unmatched resources, capabilities, and 
representation in the marketplace all with localized service delivered from our office just up I-95. The reason this should all matter to 
the City can be summarized by a few key points laid out below. 

1. Experience in Working with the City of Stamford. Gallagher has had the pleasure of partnering with The City of Stamford 
for 15+ years. In that time, we have been able to adapt with the City’s ever changing risk profile and develop a 
comprehensive insurance and risk management program that adequately protects the City year after year. Whether it’s 
consulting on risk transfer protocols, navigating the most challenging insurance marketplace of the past 4 decades, or 
finding creative solutions to maximize of the City’s ROI on its insurance program, Gallagher always goes above and beyond 
to meet the City’s needs.    

2. Proactive and transparent approach. We understand that adequately budgeting is a key component to the City’s operations. 
Every year we begin the renewal process 8 months in advance by providing the City with budget recommendations for its 
following fiscal year. At this time we will also inform the City of any potential obstacles or changes we foresee in the coming 
months that may impact the City’s insurance and risk management program. Beginning this early allows us to get ahead of 
any potential challenges we might face over the course of the renewal process. This includes in 2022 when we had to 
reconstruct the City’s entire property insurance program due to the challenging marketplace and several large claims the City 
experienced in years prior. This proactive approach allowed us to leave no stone unturned and walk away from the renewal 
process confident that the result we were able to obtain was the most competitive solution available in the marketplace. 

3. Our clients stay with us year after year. The average length of a client-broker relationship in the insurance industry is 8 
years. We work with over 12,000 municipal clients across the country and over 50 serviced out our Shelton office. Our average 
relationship with our clients lasts more than 15 years. This is a direct result of the time and resources we invest in ensuring 
each and everyone of our clients is satisfied with the level of service we deliver.  

4. Proprietary products and unmatched carrier relationships. Our size and breadth of expertise affords us the opportunity 
to develop unique products not available to other brokers. For example, we have manuscript policy forms with various carriers 
that offer broader coverage terms than what is available in the standard marketplace, tools that help us market your account 
more effectively to carriers (Archipelago, Gallagher Submit, Loss Stratifications Reports, Risk Control capabilities, etc.). 
Furthermore, we place hundreds of millions of premium dollars annually with each of the top public sector carriers. This along 
with the unique relationships we develop with our underwriters position us well to negotiate best-in-class pricing and coverage 
year in and year out. 
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MUNICIPAL EXPERIENCE – BY THE NUMBERS 
Nationally: 

 12,000+ public sector clients including, cities, towns, villages, counties, school districts, state governments, and more 
 450+ dedicated public sector professionals  
 50+ years of servicing public sector clients 
 $3.3 billion+ in public sector premium placed 

 
Locally in Connecticut 

 50+ municipal clients including cities, towns, school districts, and water authorities serviced out of Shelton office 
 $100 million+ in premium placed with the handful of prominent public sector carriers writing municipal business in Connecticut. 

These carriers include Travelers, Chubb, Safety National, Berkley, Euclid, Munich Re, Ambridge, Starr, Berkshire, Zurich, and 
many others. 

 12 dedicated public sector team members made up of brokers, account managers, coverage specialists, claims advocates, 
and risk control consultants  

Understanding your risk – We understand municipalities’ need to mitigate complex risks in a cost-effective manner. We recognize 
the issues you face in today’s ever-changing economic and social climate, impacted by budget deficits, ever-changing legislation, and 
the many other uncertainties the future holds. One specific example that comes to mind is the claim the City experienced in 2019 when 
an explosion occurred at the WPCA facility. This led to a $5M+ loss in which a large portion of the claim expenses stemmed from 
having to haul waste from Stamford’s WPCA to be treated elsewhere. Typically, property policies offer $1M in Extra Expense coverage, 
however, we proactively negotiated a $10M Extra Expense limit within the City’s property policy because we knew $1M was 
inadequate. This resulted in the entire claim being covered.  

Marketing leverage and approach – We pride ourselves on telling a better story and using your help to do it. The Gallagher team 
approach ensures that we cover the market effectively. Our marketing structure differs from our competitors because unlike other 
brokers, we do not outsource marketing to a separate team that is detached from your account. Instead, your core team are the same 
people that will market your account, increasing the level of advocacy on your behalf. This difference, combined with Gallagher’s best-
in-class carrier-relationships and leverage, allow us to obtain better coverage at a more competitive price point. This is now more 
important than ever given the state of the marketplace and inflationary rates. 

Systematic, total-cost-of-risk approach – Gallagher works to design and execute a more comprehensive approach to insurance 
brokerage than our competitors though our proprietary CORE360® model for assessing and managing your total cost of risk. CORE360 
considers your total cost of risk across six cost drivers – insurance premiums, program structure, coverage gaps, uninsured & 
uninsurable losses, loss prevention and claims, and contractual liability. Gallagher will continuously help the City of Stamford 
understand and mitigate its total cost of risk by attacking all aspects of your insurance program thus optimizing efficiency and increasing 
coverage at the most competitive price point. In this challenging insurance marketplace, no broker can deliver on a promise to simply 
lower current insurance premiums through traditional marketing efforts. It is imperative that your broker drive value across all areas of 
your program. This includes claims advocacy, reducing claim frequency by implementing loss control programs and training, utilizing 
creative program structures or alternative risk transfer methods, and reviewing contractual agreements to ensure the City’s risk is 
transferred appropriately. A graphic representation of CORE360 can be found below. 

Insurance Premiums – A strategic approach to marketing your account for local placements 
Program Structure – Actionable advice to drive informed decisions 
Coverage Gaps – It is easy to place coverage; it is very difficult to place great coverage  
Uninsurable & Uninsured Losses – Coping with the ever-changing complexion of risk 
Loss Prevention and Claims – Minimizing losses and mitigating claims 
Contractual Liability – Hidden risk transfers and unknown assumption of liability 
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CONCLUSION 
Gallagher will continue to leverage our public entity expertise, knowledge, and creativity to offer creative and pragmatic solutions to 
the City of Stamford. We will continue to execute on our goal of providing the City with best-in-class service and results year after 
year. We are confident that we are best qualified to continue serving as the City of Stamford’s trusted insurance and risk 
management partner.  

Respectfully submitted, 

 
Sulim Bartok, Colin David, Alex DeBiase, Trevor Biel and the rest of your Gallagher Team 

 

 

 

  



 

6 | © 2024 Arthur J. Gallagher & Co. City of Stamford, CT 

Insurance Brokerage Services 
Background and summary of vendor’s insurance brokerage services and related services. 

Company Background 
Gallagher is one of the world’s largest insurance brokerage, risk management and consulting firms. As a community insurance 
broker and trusted local consultant, we help people and businesses move forward with confidence. With more than 52,000 people 
working around the globe, we’re connected to the places where we do business and to every community we call home. Managing 
risk with customized solutions and a full spectrum of services, helping you foster a thriving workforce, and always holding ourselves 
to the highest standards of ethics to help you face every challenge for more than 95 years—that’s The Gallagher Way. 

Gallagher was one of the first brokers to transition from simply brokering insurance to providing true risk management services by 
identifying exposures, then developing and implementing ways to reduce those risks. In 1938, we designed the first retrospective 
rating program, which gave clients credit for holding down their losses. Gallagher once again broke new ground in 1963 by forming 
the first non-workers’ compensation self-insurance program and formed Gallagher Bassett Services, Inc. to administer claims and 
loss control services. 

In 1984, Gallagher became a publicly-traded company (NYSE: AJG). Our most recent financial report can be found on our website 
www.ajg.com under the “Investor Relations” tab. 

Today, Gallagher companies plan and administer a full array of insurance, risk management, self-insurance, claims management, 
and employee benefit products and services. Areas of industry specialization include higher education, healthcare and senior living, 
life sciences, construction, media and entertainment, public entity, and real estate. 

To support these market segments, we have developed coverage specialties that include Property, General Liability, Employee 
Benefits, Executive Lines, Workers’ Compensation, Cyber Liability, Fine Arts, Aviation, Foreign Liability, Marine, and Owner- and 
Contractor-Controlled Insurance Programs, among others. 
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Diversity, Sustainability, Integrity, and Community 

For over 95 years, Gallagher has led with a commitment to diversity, sustainability and 
supporting the communities where we live and work. Our high standards of ethical behavior are 
grounded in our corporate culture’s cornerstone, The Gallagher Way 

COMMITMENT TO DIVERSITY 

 Gallagher has received a score of 100 — the highest score an inclusive 
company can receive — on the Human Rights Campaign (HRC) Foundation's 
2023-2024 Corporate Equality Index (CEI), the nation's foremost 
benchmarking survey and report measuring corporate policies and practices 
related to LGBTQ+ workplace equality.  

 Gallagher Connect Partners is our network of specialized minority, women, 
and other diverse certified partners strategically selected based on their 
perspectives and capabilities to bring the valuable support and viewpoints of 
diverse organizations 

 

COMMITMENT TO SUSTAINABILITY 

 Gallagher’s Impact Report is just one way we’re measuring the progress of our 
ongoing sustainability efforts. We are committed to operating in a sustainable 
manner to safeguard the future. With our people at our core, they are the 
driving force that impact our clients, partners, and communities.  

 For the third year in a row, our 200-Day Sustainability Challenge inspired our 
colleagues.  

 The Company has a stated goal to achieve net zero in our direct operations by 
2050.  

 

COMMITMENT TO COMMUNITY 

 Shared commitment to investing in and giving back to community.  
 In 2022, our people raised over $3.7 million, gave over 22,700 hours and 

supported over 3,000 charities.  
 Living out mission of empowering people and communities to face the future 

with confidence through initiatives such as our partnership with Special 
Olympics International 

DOING THINGS ONE WAY. THE RIGHT WAY. THE GALLAGHER WAY 

 
As proud as we are of our growth, we’re more proud that we’ve been able to maintain Gallagher’s unique culture as we move 
into new markets and new lines. It’s a culture of ethics and service. One of collaboration in a common interest – the best 
interest of every client, everywhere. And it’s summed up in the 25 tenets, of The Gallagher Way.  

Our then chairman, Robert E. Gallagher wrote them down in his own hand over a generation ago. Today, you’ll find them in 
each Gallagher office around the world. What’s more, you’ll find them informing the actions we undertake very day.  
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Public Sector Expertise 

 
 
Gallagher is the leading Public Sector brokerage firm across the country. No other brokerage firm serves as many Public Sector 
clients across the nation as Gallagher. Our national, state and local experience, resources, and insurance market relationships make 
us uniquely qualified to continue to service the City of Stamford.  

OUR COMPETITIVE ADVANTAGE 

 First broker with a dedicated national Public Sector Practice Group 
 Focus on helping public entities solve risk management problems through value added services  
 Invest greatly in resources to meet our clients’ needs including coverage experts, loss control specialists, claims advocates, 

and ERM consultants – all dedicated to public sector clients 
 Connect 500+ account executives across the United States focused on public sector business every day 
 Work with 13,500+ public sector clients including cities, counties, school districts, states and special districts 

 Excellent reputation providing excellent service in a highly ethical manner 
 Gallagher is the #1 broker with the majority of public sector insurers in the country and in London 
 Help our clients manage the total cost of risk, not just the cost of insurance 

 
OUR CONNECTICUT EXPERTISE - EXPERIENCE WHERE IT MATTERS TO THE CITY OF STAMFORD 

 50+ municipal clients including cities, towns, school districts, and water authorities 
 $100 million+ in premium placed with the handful of prominent public sector carriers writing municipal business in 

Connecticut. These carriers include Travelers, Chubb, Safety National, Berkley, Euclid/Hudson, Munich Re, Ambridge, 
Starr, Berkshire, Zurich, and many others. 

 12 dedicated public sector team members made up of brokers, account managers, coverage specialists, claims advocates, 
and risk control consultants  
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Identification of account services team, their biographies and qualifications. 

Below is a listing of team members who will continue to be responsible for servicing the City’s account. Each one of these team 
members has dedicated their career to working with public sector clients. 

This team was uniquely crafted with the City of Stamford in mind. Your lead account executive lives in Stamford and works in 
Connecticut, he can be available at a moment’s notice in the event of an extremely time-sensitive request. 

Your Gallagher Team 

 
 
 
 
 
 

Sulim Bartok 

Area Vice President | Regional Director, Northeast – Public Sector & K-12 Education Practice 

Shelton, CT 

 

Sulim Bartok is an Area Vice President and Regional Director with Gallagher’s Public Sector Practice 
Group. He has over 10 years of experience working within the public entity niche. He is currently in 
charge of various sizeable public entity accounts and runs our local team. 

Sulim will be responsible for the day-to-day servicing of the City of Stamford’s account along with the 
account management team. Sulim has deep expertise in all aspects of marketing, placement, and 
servicing of Property & Casualty insurance coverage. He constantly strives to deliver high quality 
service to his clients and present new and innovative ideas to mitigate his clients’ total cost of risk.  

Sulim is a 2021 Power Broker winner. The Power Broker award is a national award given annually by 
Risk & Insurance magazine to the top six brokers across key sectors of the insurance industry. The 
award is based upon superior customer service, depth of industry knowledge, and success in 
addressing difficult client’s challenges.  

Sulim has a bachelor’s degree in finance from the University of Connecticut. 

 
 

Colin David, CLCS 
Client Service Manager | Public Sector & K-12 Education Practice 
Shelton, CT 
 

Colin David is responsible for submission preparation (gathering of data, completion of applications, 
and marketing), coverage placements, contract reviews, invoicing, audits, and processing of 
proposals for clients and prospects. He handles account management and day-to-day operations for 
clients by acting as a liaison between the various service teams in responding to client requests 
including certificates of insurance, policy endorsements, binders and coverage questions during the 
life of the policy. 

Colin began his insurance career in 2014 as a member of Gallagher’s Summer Internship Program. 
He worked for almost two years at PlusMedia and then joined Gallagher in 2017. Colin joined the 
Gallagher account management team focusing primarily on public entity and nonprofit clients. 

Colin received a dual bachelor’s degree from the University of Connecticut. He has earned a 
Commercial Lines Coverage Specialist designation. 
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Alex DeBiase 
Client Service Manager 
Shelton, CT 
 
Alex brings more than 19 years of experience in commercial insurance focusing on public entity and 
nonprofit clients. She will be responsible for the day-to-day servicing of your account, answering 
emails, phone calls, policy issuance, certificate issuance, etc. Alex will attend all client meetings, 
prepare stewardship reports, help the client’s staff with renewal applications, and any other services 
requests as needed. 

 

 

Trevor Biel 
Client Service Associate II 
Shelton, CT 
 
Trevor assists with daily servicing including issuing certificates, processing endorsements, billings, 
and any other client related needs. Trevor began his career at Gallagher in October of 2022 in the 
Achieve Program, where he has earned his Connecticut Licensee and Commercial Lines Coverage 
Specialist designation. He joined the team handling public entity, nonprofit, and religious sector 
clients. 

Trevor received a bachelor’s degree from Central Connecticut State University in 2020. 

 

 
 

Matthew English, AIC 
Senior Claims Advocate - Property | National Risk Control 
Shelton, CT 
 

Matt is responsible for providing client claims needs analyses, attending claims reviews, reviewing 
and advocating insurance coverage, providing catastrophic claims management, and assisting 
clients with the selection of loss consultants such as forensic accountants, engineers and builders. 
He has experience in catastrophic property claims including fire, flood, windstorm, business 
interruption losses, and inland marine. 

Matthew began his career in 2001 as a personal lines field adjuster for The Hartford. Before joining 
Gallagher in 2021, he was a property claim expert with Swiss Re Corporate Solutions and a property 
claims executive with General Reinsurance Corp. While at Swiss Re, Matthew was the natural 
catastrophe coordinator, overseeing the claims response to the Chilean Earthquake (2010), 
Hurricane Irene (2011) and Hurricane Sandy (2012). He has a broad background in property claims, 
including homeowners, manufacturing, retail, commercial real estate, power generation, mining, oil 
and gas, and engineered risk. 

Matthew received a bachelor’s degree from Western New England College. He has earned an 
Associate in Claims designation. Matthew holds a Connecticut property and casualty adjuster 
license, and a Connecticut and Massachusetts public adjuster license. 
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Stephanie Brown 
Claims Manager 
Shelton, CT 
 

Stephanie is a Claims Manager for Gallagher, working with both personal and commercial lines. 
Since starting with Gallagher, she has become a member of Gallagher’s National Risk Control Team. 
Stephanie specializes in the overseeing and management of Public Entity clients. She is well versed 
in all lines of coverage including Errors and Omissions, General Liability, Property, Auto, Workers’ 
Compensation, and Student Accident insurance.  

Stephanie has been in the insurance industry for 20 years with experience working on both the 
carrier and broker sides. She began her career at Princeton Insurance Company in the Risk 
Management Department. She quickly moved up to the position of Claims Assistant, where she 
handled medical malpractice and property claims.  

Stephanie is a graduate of Riders University and holds her Certified Insurance Service 
Representative (CISR), Senior Claims Law Associate (SCLA), and Certified School Risk Manager 
(CSRM) designations. 

 
 

Carrie Lin 
Senior Risk Control Consultant | National Risk Control 
Shelton, CT 
 

Carrie Lin specializes in providing property & casualty insurance brokerage services. She is 
responsible for providing risk management support while assisting her clients with developing and 
implementing strategies and solutions to control and minimize the total cost of risk. Carrie is also co-
leader for Risk Control’s senior living working group. 

Carrie began her career in 2008 and joined Gallagher in 2020. She brings extensive risk 
management and safety experience to Gallagher. Prior to Gallagher, Carrie worked at Liberty Mutual 
insurance and PMA Insurance delivering service to a diverse group of clients in areas of general 
industry specializing in healthcare. She has assisted her clients by conducting loss analysis, risk 
assessments and develop customized service plans to help clients achieve their risk management 
goals. 

Carrie received a bachelor’s degree from Stony Brook University, Stony Brook. She is a member and 
the secretary for the American Society of Safety Professionals, New York City Chapter. 

 
 

John Farley, AIC, CIPP/US 
Managing Director | Cyber Liability Practice 
New York, NY 
 
John is responsible for the overall direction of Gallagher’s cyber practice to ensure that client’s needs 
are being met, including the development of state-of-the-art product solutions, insurance gap 
analysis, risk exposure analysis, risk modeling, benchmarking, and best practices implementation. 
He assists clients across all industries in navigating the dynamic cyber insurance markets as a 
means to cyber risk transfer while providing guidance on emerging regulatory risk, cyberattack 
techniques, cyber risk prevention, and data breach cost mitigation strategies. 

John began his insurance career in 1992 and joined Gallagher in 2019. He has worked previously at 
Travelers, Marsh & McLennan, Wells Fargo Insurance Services and HUB International. Throughout 
his career, John has forged strategic relationships with cyber insurance underwriters, privacy 
attorneys, IT forensics investigators, and law enforcement. His extensive experience earned him a 
seat on an advisory board for the U.S. Treasury. 
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John is a frequent guest speaker and a published author. His book Online and Under Attack was 
released in 2017. The book provides guidance to C-suite executives on best practices to prevent, 
transfer and mitigate the effects of a cyberattack. 

John received a bachelor’s degree from Manhattan College. He has earned an Associate in Claims 
and a Certified Information Privacy Professional designation. John maintains his broker license in 
New York. 

 
 

Gene Devine, JD 
Regional Director | Environmental Practice 
Jericho, NY 
 

Gene is the regional director of Gallagher’s Environmental Practice in the Jericho, NY, office. A 
licensed attorney, Gene has over 25 years of experience in insurance and environmental matters, 
including environmental law and regulation, insurance claims and brokerage, and manuscript 
environmental insurance policies. Among his notable projects, he has recently been involved in the 
redevelopment of the former General Motors assembly plant in Linden, NJ. Gene joined Gallagher in 
2011. 

Gene is a recognized expert in environmental insurance, offering his services as an expert witness in 
a complex insurance litigation. He has twice received the Power Broker Award presented by Risk & 
Insurance magazine for environmental insurance. He has authored several articles on the use of 
environmental insurance in commercial real estate transactions. 

Gene received his bachelor’s degree from the University of Miami Rosenstiel School of Marine & 
Atmospheric Science and his juris doctor from Pace University School of Law. He is a member of the 
National Brownfields Association, NAREIT, ICSC, NACD, the American and New York State Bar 
Associations, and is active with both associations’ environmental law sections, frequently 
participating in lectures and seminars. 

 
 

Ed Lehan 
Area President | Connecticut and Westchester NY 
Shelton, CT 
 

Ed serves as the Area President for Connecticut and Westchester County, NY. His team focuses on 
servicing clients in the Public Sector, Non-Profit/Human Services & Religious, and Education arenas. 
Additionally, he has specialization in Private Equity firms and M&A activities. Ed has 35+ years of 
experience in the insurance industry, joining the Gallagher family in 2015. He holds a Bachelor’s 
degree from the University of Hartford and his Chartered Financial Consultant (ChFC) and Chartered 
Life Underwriter (CLU) designations. He currently volunteers for the American Red Cross and the 
Greater Hartford YMCA. 
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Detailed description of the scope of services and benefits to be provided by the vendor to the 
City and the BOE. 

Our Philosophy and Strategy 
Gallagher’s philosophy and strategy for providing brokerage and risk management services is focused squarely on our addressing 
out clients’ specific needs. We will assist the City in managing the City’s diverse risk management needs by taking an aggressive 
approach to reducing risk financing costs and loss dollars through loss prevention is our focus every day. We provide a unique 
combination of experience and expertise that is unmatched by any of our competitors. Our approach toward client engagement 
addresses your total cost-of-risk, not just your cost of insurance/self-insurance. Our goal is to anticipate your future exposures to loss 
and analyze how to best deal with those exposures from a risk management perspective. 

GALLAGHER’S APPROACH TO TOTAL COST OF RISK 
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Our team takes a comprehensive approach to evaluating your risk management program. CORE360® is our comprehensive model 
that considers the six cost drivers of your risk management program. By helping you understand all of your actual and potential 
costs, providing actionable advice and delivering world-class service and support – we help you develop a program that minimizes 
your total cost of risk. 

Gallagher’s CORE360 approach serves as the foundational system through which we run our analyses of your risk 
and resulting insurance program.  

The term “total cost of risk” is widely used throughout the insurance industry, and when many brokers frame their 
strategies around it, they fail to quantify the risk and fail to help clients minimize these costs. We will use CORE360 to 
give our team additional insight in determining your total cost of risk and it will serve as a blueprint for our strategic 
plan to your program. 

 

Gallagher will evaluate key issues and concerns for the City on an ongoing basis, using our CORE360 model. Below we have 
highlighted focus areas across the six key cost drivers of CORE360. 

 

We understand that cost is a factor. With Gallagher’s analytical market approach, we will improve 
City of Stamford’s market position and make your resources work more efficiently and effectively.  

 

We will take a more structured approach to marketing City of Stamford’s renewals. We will bring 
similar benefits through our data-driven approach to structuring and marketing the liability and 
casualty programs. We intend on exploring alternate coverage structures, such as the all-lines 
aggregate approach.  

 

Gallagher will help City of Stamford identify risks retained on City of Stamford’s balance sheet or 
funded out of cash flow to determine if there is a way to either transfer risks in a traditional manner 
or utilize a more innovative product, such as a captive, to best meet your needs.  

 

Gallagher offers an extensive knowledge of the specialized coverage needs of City of Stamford. The 
transition process for new clients includes a comprehensive review of your program. We will prepare 
a strategy report to serve as a discussion platform and will conduct a review meeting with you to 
discuss placement strategies, options, real and potential gaps in coverage, as well as an agreed 
plan to accept, mitigate or close any uncovered gaps.  

 

After performing a thorough review of City of Stamford’s risk management programs, workplace 
safety programs, and claims history, we will identify the most appropriate loss control programs to 
make sure they get implemented. We’ll also analyze claims management protocols and engage 
claims advocates when appropriate to improve outcomes.  

 

Total cost of risk extends beyond coverage and claims. Gallagher’s contract review process ensures 
our clients aren’t improperly transferring risk or unknowingly assuming liability. As the risk bearing 
model shifts within property management and aviation, for example, we will work with City of 
Stamford to ensure the impact of various contractual obligations has been quantified. 
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Stewardship Reports and Accountability 
To ensure consistency in client service, Gallagher’s comprehensive professional standards serve as the basis for our clients’ service 
expectations. The following standards include policies and procedures related to risk analysis, marketing, policy review and delivery, 
policy servicing and claims advocacy. 

Day-to-Day Service Standard  

Technical Service Standards Within 

Return phone calls Same day or within 24 hours 
Issue invoices and related documents 8 work days of binding coverage or final terms are confirmed 
Incorporate policy changes Date of receipt or date coverage needed 
Issue certificates 24 hours of receipt or as needed 
Process endorsements 10 work days of receipt from carrier 
Process agency bill audits 7 work days of receipt from carrier 
Issue auto ID cards 24 hours or as needed 

Check policies 
Check 90 work days of effective date; deliver them within 10 work days of 
checking 

Stewardship Reports and Accountability 

Typically, our stewardship report and meeting is scheduled one or two months after the effective date and includes items such as: 
insurance renewal results, claims summaries, claims advocacy review, insurance program structure evaluation, timeline of 
deliverables (policy, binders, invoices, certificates, questions), and risk management consulting services. This report can be 
customized to include additional items important to you. 

Throughout our relationship, we engage with you by being present with you face-to-face whenever you need us, wherever you need 
us. We value the concept of sitting down and building mutual relationship and having an open dialogue of communication. While we 
are always available to address any issues and concerns, below are a few meetings we have scheduled that are outside of the 
regular visits.  

Type of Meeting Description/Purpose Frequency 

Stewardship/CORE360™ 
Strategic Review 

 Set goals for the upcoming year 
 Discuss marketing and expectations for the upcoming program 

renewal 
 Set renewal timeline 

Once a year 

Pre-Renewal Meeting/Call 
 Update on quotes received 
 Update of progress of proposal completion 

As needed 

Renewal presentation  Insurance renewal proposal meeting Once a year 

CORE360™ Executive 
Summary 

 Summary of the achievements of goals 
 Updated program chart 

Once a year 
after renewal 

Claims review with Liability 
and Property Advocates 

 In-person meeting to discuss open and recently closed claims 
 Expectation of how and when particular claim will be closed 

3 times a year 

Claims review with 
Workers’ Compensation 
Advocates 

 Discuss open and recently closed claims 
 Expectation of how and when particular claim will be closed 

3 times a year 

CORE360® Service Standards 

CORE360® drives our client experience, ensuring we are continually challenging your program across all six cost drivers and 
bringing fresh ideas to the table. Our tools, resources and analysis flow through the lens of CORE360. 

Throughout our relationship, we engage with you by being present with the City face-to-face whenever you need us. We value the 
concept of sitting down and building a mutual relationship while having an open dialogue of communication. We are always available 
to address any issues and concerns.  
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Below is a snapshot of our most recent annual Stewardship report provided to the City of Stamford. 
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 National Risk Control  
Gallagher’s National Risk Control team has over 90 safety and risk control professionals to help the City successfully manage and 
improve their risk program. Our consultants have extensive industry experience with the public sector practice clients and 
understand the current and emerging risks, regulations, safety and health management systems, and specific operational exposures. 
We can help you implement risk improvement strategies that focus on human and organizational performance leading to improving 
injury reduction outcomes. We do this by first gaining a specific understanding your business goals and objectives and we then 
create a program to complement your operations. 

Your Risk Control Specialist 

Carrie Lin is the City’s dedicated resource for anything risk control-related. He works directly with the Gallagher servicing team and 
your risk management team to assist in preventing claims. Carrie’s approach is to understand and analyze current claim trends and 
operational needs, then augment your risk prevention resources to make an impact on your highest loss drivers. 

Advantages of working with our Risk Control consultants includes: 

 Extensive experience in designing and delivering risk control consulting to the public sector 
 Local team members with a comprehensive understanding of your specific property/casualty exposures and loss types. 
 Team of consultants with varying experiences and expertise that collaborate and share risk improvement ideas and success 

stories to constantly improve the content and service we provide our clients. 
 We act as an extension of your risk management and safety team. In our partnership with the City, we will represent your 

organization and conduct on site consultative services with department leadership. 

Risk Control Service Offerings 

Site Risk Assessment 

Site risk assessment consists of reviewing operations, identifying potential 
risk/hazards, and recommending corrective actions. Some of the services 
Gallagher can provide include: 

 Assist in developing a gap analysis that allows your risk 
management department to compare existing programs to your 
internal standards/best practices 

 Providing technical support for the risk management team in areas 
of safety/risk concerns. 

Risk/Safety Educational Training 

Develop/conduct safety educational training for managers, supervisors and 
employees. Some of the services Gallagher can provide include: 

 Working with the City’s risk management team to determine where 
specific training may be required.  

 Assist in developing a safety training matrix or reviewing existing 
training matrix 

 Conducting risk/safety training through a virtual platform. 
 Providing access to Gallagher’s proprietary Gallagher STEP 

Online Safety Training  

Program Consultation 

Program evaluation, assessment, and recommendations to various 
operational risk. Some of the services Gallagher can provide include: 

 Assisting the City safety team in enhancing the mission and scope 
of activities. 

 Reviewing existing safety and health procedures and provide 
recommendations to enhance these procedures. 

 Reviewing the City’s fleet safety program and comparing the 
program to best standards of practice. 

Special Projects 

Client requested services for emerging risk or concerns. Examples include: 
 Collaborate with insurance carrier risk control consultants 
 Participate with the City’s risk management team on serious 

accident events. 



 

18 | © 2024 Arthur J. Gallagher & Co. City of Stamford, CT 

Claims Advocacy 
Gallagher invests heavily in our claims advocacy team, as it is a critical component of our value-
added services to the City. These services include both pre- and post- loss support to mitigate 
and respond to claims impacting the City.  

With an average of 20 years of experience, our staff consists of more than 150 claims 
professionals across the country delivering superior claims services to our clients. The graphic to 
the right displays Gallagher’s impact in reducing claims costs and our clients’ total cost of risk.  

PRE-LOSS SUPPORT 

Effective pre-loss strategies are a core component of Gallagher’s claims management services to 
the City. Gallagher’s team integrates our claims response services with your existing Disaster 
Recovery Plans and other claims and risk management plans you have in place now. The 
Gallagher team identifies and analyzes ways to refine the City’s current practices, and their 
interrelation with your insurance carriers, other local municipalities and Stafford Act requirements. 

One area of concentration includes coordinating pre-loss contracts such as Debris Removal, 
Tree Pruning and Debris Monitoring Contracts as outlined by guidelines for reimbursement under 
Public Assistance programs to ensure effective claims response and continuity. Utilizing a 
designated general adjuster is a standard, and a most effective approach to managing property 
claims where multiple insurers participate on one program. Our team first starts with getting 
upfront policy terms agreement by getting all carriers to agree to one manuscript form across the 
property placement to prevent any misunderstanding of coverage during a loss.  

PROACTIVE STEPS OUR TEAM CAN PARTICIPATE IN BEFORE THE LOSS: 

 Assigned Designated General Adjuster - agreement 
with all insurers to respond to Property claims as part 
of the Layered Property program 

 Conduct Meetings with Adjusting team – to identify any 
changes to procedures that need to be addressed 

 Introduction to various Forensic Accounting contacts – 
through carriers, Claims Adjusters and Gallagher 
Claim Advocacy  

 Continued discussions of Stafford Act implications on 
the City’s risk financing strategy 

 Involvement of your FEMA Public Assistance 
contractor, as part of disaster recovery team 

 Provide training to various departments and individuals 
on the claims management plan 

 Provide electronic hurricane notebooks to Risk 
Management and coordinating adjuster with 
everyone’s contact information, manuscript policy 
forms, carrier participation, location schedule with 
individual NFIP flood policy information 

LOSS RECOVERY, NEGOTIATION AND DISPUTE RESOLUTION 

Gallagher will coordinate with City, your coordinating adjuster, and participating insurers to facilitate a prompt response following a 
loss. At this stage, we work with your team to engage the pre-loss plan including coordination of contractors, insurers and claim staff. 
These services include, but aren’t in any way limited to: 

 Coordinating Assigned General Adjuster – to inspect 
property and extent of loss 

 Assist in recommendations with City staff and 
remediation experts on ways to preserve property 

 Coordinate initial insurer meetings with Assigned 
General Adjuster and team 

 Participate in claim review meetings 
 Dedicated claims examiners – ultimately, a claims 

examiner from each participating insurer will work with 
the Assigned General Adjuster on claims resolution. 
Our approach is to identify and build relationships with 
these insurance company representatives prior to the 
loss 

 Identify & potentially contract with forensic 
accountants, disaster recovery/mitigation contractors – 
discuss the City’s procurement requirements relating 
to these contracts 

 Work closely with Risk Management to ensure its 
needs are met 

 Assist in recommendations with the City’s staff and 
remediation experts of ways to preserve property 

 Process training to various departments and 
individuals on the claims management plan, as needed 
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A successful claim negotiation is a consensus-building process, which begins at the date of loss. When properly carried out, the 
process is a combination of decision-making, communication, and most importantly, negotiation. A well-prepared claim presents the 
City’s case strongly, and establishes your perspective at the outset. Realistic goals, the application of past lessons learned, and the 
commitment to act constructively in controlling the process are the keys to effective claims management. 

 
CASUALTY CLAIM ADVOCACY 

Below are some of the key services that we provide as part of our claims advocacy: 

INITIAL CLAIM REPORTING 

Reporting claims promptly to third-party administrators (TPA)/insurance carriers is essential in obtaining the most desirable result. 
For the majority of routine claim occurrences you may want to report directly to the TPA/carrier. However, for claims that require our 
immediate involvement, we provide alternative methods so our claims professionals can quickly engage. 

LARGE LOSS CONSULTATION 

Our claims consultants assist in the evaluation and strategic planning of high exposure and complex claims. We possess the high 
level of claims expertise and knowledge to solve problems and deliver optimal results. Once these claims are identified, our claims 
team immediately engages the adjuster and, if required, upper management. We continue to consult on the claim until it is resolved 
as efficiently as possible with the best possible outcome. 

CLAIMS REVIEW 

For clients whose program includes claim reviews, our goal is to drive claims to a proper, timely conclusion. We recommend that our 
team participate in all third party administrator claim reviews.  

LOSS RUNS AND STRATIFICATION REPORT 

Gallagher's Analytics team can provide claims statistical information in easy-to-read charts and graphs. This information can help 
you understand your loss experience from a statistical perspective, providing you valuable information to address claim trends for 
risk control planning. 

PRE-LOSS SUPPORT 

Effective pre-loss strategies are a core component of Gallagher’s claims management services to the City. Gallagher’s team would 
look to integrate our claims response services with the existing claims or risk management plans you have in place.  

 Cyber Vendor Panel & Response Firms Established Pre-loss 
 Dedicated Claims Examiners – our approach is to identify and build relationships with these insurance company 

representatives prior to a loss 
 Identify & potentially contract with forensic accountants, disaster recovery/mitigation contractors – discuss the City’s 

procurement requirements relating to these contracts 
 Discussion of Stafford Act implications on risk financing strategy 
 Provide training to various departments and individuals on the claims management plan 

LOSS RECOVERY, NEGOTIATION, AND DISPUTE RESOLUTION 

Gallagher will coordinate with the City, its adjusters, and insurers to facilitate a prompt response following a loss. At this stage, we 
will work with your team to engage the pre-loss plan including coordination of contractors, insurers, and claims staff. These services 
include, but aren’t in any way limited to: 

Ultimately, your team will help the City: 
 Reduce open reserves 
 Intervene on claims involving coverage issues and reservation of rights letters  
 Receive claims closure 
 Work with claims adjusters to purse best defense strategy 
 Increase first-party payouts 
 Reduce client out-of-pocket expenses 
 Decrease third-party payouts 
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Our claims advocacy support extends well beyond the traditional property and liability insurance and into nearly any risk the City 
could face. Over the past several years, unfortunately some of the most tragic events have not been hurricanes, but man-made 
disasters. We are available to provide the City support in all areas, including active shooter scenarios, ransomware/cyber breaches, 
and other major events that could impact the City. Below are a few examples of how we’ve supported our public sector clients in 
these areas: 

RECENT CLAIM ADVOCACY SUCCESSES:  

 MANAGING MULTIPLE MAJOR RANSOMWARE ATTACKS 

Assisted clients in coordination of various aspects of cyber response, including counsel engagement, assignment of forensic 
IT consultants, ransomware negotiators, breach notification services, and public relations support. 

 MARJORIE STONEMAN DOUGLAS TRAGEDY 

Valentine’s Day 2018 will go down as the day that changed many school districts forever. This event continues to evoke 
feelings nationwide. Through risk transfer and consulting, Gallagher worked with the entire district in managing this tragedy. 
This included the facilitation of claims for both liability and workers’ compensation. Mitigation going forward has included 
securing coverage for Guardians, ERM consulting, and legislative support.  

 EXCESS WORKERS’ COMPENSATION  

Coverage Dispute Intervention – our team has negotiated with carriers and counsel to address historical claimants with a 
delay in request for excess payment. We have settled many of these to our clients’ favor where the carrier has taken the 
position that they should be capped on what they owe.  
 
Coverage Determination – our client had a serious claim that is the indirect result of a covered claim. We were involved in 
negotiations with the carrier to be sure that all procedures are followed for this claim to be considered compensable.  

 EXCESS LIABILITY 

Gallagher negotiated two large claims for a client that settled into the excess coverage. These claims were of questionable 
negligence but also included poor publicity. We worked closely with counsel, risk management, and the carrier to come to an 
agreeable solution.  

 THIRD-PARTY ADMINISTRATION 

Facilitated the transition of a client’s Workers’ Compensation program from a TPA to self-administration. The excess markets 
need to be sure that the claims within the retention are being handled properly prior to the carrier getting involved. We worked 
closely with Risk management, the Workers’ Compensation Department, carrier, and the software vendors to be sure that 
procedures were in place and approved. Since taking over claims, the frequency and cost of claims have decreased 
dramatically. Gallagher has worked with the third-party administration teams to continually improve the data fields in their 
reporting systems. This has allowed for improvement in the data so that trends can be determined and acted upon. 
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Gallagher Drive 
 
Data has become essential to every size, industry, and position of business. Gallagher has been heavily investing in our ability to 
provide insightful metrics to our clients  

Gallagher Drive can confirm clients’ risk management decisions from industry specific benchmarking to claims analysis and market 
rate trends, providing insightful metrics by using data to analyze losses and asses premiums to allow clients’ to be proactive in their 
risk management strategy -- knowing months in advance what to expect of the market and how best to prepare for renewals. 

Data and analytics available in Gallagher Drive can be used with all clients and prospects.  
    

Benchmarking Services 

Gallagher compares our 
clients’ insurance programs 
industry peers to help make 

informed purchasing 
decisions. 

Placement Analytics 

Evaluating our carrier 
partners and their appetites 
for particular industries and 
coverages helps support a 

successful go-to-market 
strategy, providing clients 

with better insurance 
options. 

Claims Analytics 

Comparing our clients’ 
claims data and comparing 

it to those of similar 
companies allows us to 

advise clients how to best 
manage their loss control 
efforts to reduce risks and 

overall cost. 

Consulting Services 
and Solutions 

Using our data platform, 
our analytics experts can 

provide customized 
solutions support our 

clients’ specific business 
needs. 
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Clients can stay on top of 
market trends 

Gallagher Drive enables us to compare our clients' program structure against 
industry peers and to share informed coverage and limit recommendations. 

Clients can stay current 
on their total cost of risk 
(TCOR) 

By providing a customized Gallagher Drive Client platform, clients are empowered 
to view and analyze their claims history (and those of their industry) by highlighting 
patterns causing losses.  

  



 

22 | © 2024 Arthur J. Gallagher & Co. City of Stamford, CT 

There are three parts to the Gallagher Drive Analytics Platform: 

1. GALLAGHER DRIVE MOBILE CALCULATORS 

Gallagher Drive Mobile allows for innovation and speed; providing clients 
and prospects with quick, concise information on optimal cyber liability 
coverage limits and umbrella benchmarking. These mobile calculators are 
accessible off-network via any web browser.  

 
 
 
 
 

 
2. GALLAGHER DRIVE PLATFORM 

U.S. Book Profile  

The U.S. Book Profile is a good starting point to answer common 
questions regarding our industry specific expertise.  

The metrics provide can provide our clients a quick snapshot of key 
data points on our book of business, which may be useful. This 
includes top placement markets, issuing carriers, practice groups, 
SIC codes, product lines, and clients. 

 
 
 
 
 

 

 

 
 

3. GALLAGHER DRIVE CLIENT  

 

 

 
 
 
 
 
 
 

 

  

Market Dashboard 

The Market Dashboard provides clients with 
meaningful data regarding insurance market trends 
to help support recommendations and decisions.  

This dashboard includes information regarding rate 
changes for the U.S. & third-party data sources, the 
dashboard also shows what percentage of our 
clients are seeing a rate increase, decrease or no 
change based off of the selections made. 

Gallagher Drive Client is our client-facing dashboard 
that allows to clients leverage their own data to drive 
risk management strategies and decisions.  

This solution enables the clients to:  

 Identify and take action on troublesome 
patterns in their claims' history  

 Show how TCOR expenses have shifted 
year-over-year  

 Work collaboratively with the NRC (National 
Risk Control) team to use the claims data 
and build a training program  
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Gallagher Forecast 
As weather patterns continue to change in frequency in severity, the City needs a tool to stay informed. Gallagher Forecast is a 
complimentary online platform that transforms your property Statement of Values into actionable insights and catastrophe risk 
analytics. Forecast reports provide visual representations of data that identify property/locations that are most exposed to 
catastrophic losses, including wind, earthquake, flood, hail, and storm surge.  
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Real-Time Alerts 
Clients receive real-time alerts for impending catastrophic events. This helps them 
make more informed decisions about distribution of resources before, during, and 

after an event.  

Better Understanding 
Property Exposures 

Clients can better understand their property exposures and potential impact of 
events on their portfolio through benchmark reports, scenario analytics developed 

based on historical events, and the year over year comparison report.  

Elevated Market 
Submissions 

By providing Gallagher Forecast data, your Gallagher team is able to more 
successfully negotiate with underwriters to provide broader coverage and better 

renewal premiums. 

Video 

Client Profiles 
 
  

Distribution of Value  

This dashboard shows the City’s top locations by 
value and where the concentrations of value are 
geographically. 

Catastrophe Exposure Profile  

This dashboard offers insight on how many assets 
and TIV (total insured values) are in high hazard 
catastrophe zones. 

Flood Zone Exposure  

This dashboard shows the locations that are 
exposed to higher risks of flood. 
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Archipelago 
At Gallagher, we help our clients face their future with confidence. Every day, you face complex issues based on your organization's 
data. You need a way to make confident decisions, optimize your risk management program and better position your portfolio in the 
marketplace. That's why we've partnered with Archipelago, a software and data analytics company who helps clients leverage their 
data to differentiate their assets in the competitive marketplace and improve insurance outcomes. 

Archipelago's Al-driven, Saas platform eliminates traditional spreadsheets and disorganized data, and replaces it with an innovative 
solution that positions your commercial property portfolio for success. 

 Harness clean, enriched data with automated preparation on a centralized platform 
 Visualize your portfolio to highlight your data-driven story for the market and elevate your submission to the top of the pile 
 Make better decisions with a clearer understanding of your risk exposure across your entire portfolio 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HOW WE’VE HELPED CLIENTS WITH ARCHIPELAGO 

We consolidated and streamlined the data management process for one of the nation's largest wholesale distributors for building 
contractors. We were able to transform the quality of its statement of value (SOV) adding over 6,000 data points of previously 
missing or unverified construction occupancy protection exposure (COPE) information. 

We enriched one California-based real estate investment trust's SOV with validated data from PCA and Seismic reports. The 
enhanced data within the platform improved their catastrophe-modeling outcome by about 20%, which ultimately attracted more 
insurance markets to participate on the program. This created price competition in all layers with CAT coverage and resulted in a 
very successful renewal for the client. 
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Description of other services available through the vendor. 

OPTIONAL RISK MANAGEMENT SERVICES 

In addition to Marketing, Brokerage Services, Program Management and Administration, Property Loss Control, and Claims 
Management, Gallagher can provide: 

Actuarial Support – Gallagher has the ability to provide our clients with actuarial support either through our subsidiary or an outside 
vendor. This multi-disciplinary approach combines quantitative analysis with insurance market expertise to manage your risk. 

Catastrophe Modeling – We can provide several specific tools that provide analysis for modeling your potential losses. 

 Loss Forecaster – Software to forecast losses and estimate required reserves for Property and Casualty losses 
 NP Vision – Software to calculate and analyze the net present value of alternative loss financing methods 

Cyber Risk Assessment – Gallagher employs professionals that specialize in risk management information services and risk 
transfer products. Traditional insurance policies have significant coverage gaps in the area of digital exposures. Even more 
challenging, traditional policies are increasingly being issued with broad coverage exclusions for cyber perils such as hacking, viruses 
and denial of service. 

The emerging generation of cyber policies is in a state of constant change. Our specialists will help City of Stamford sort through the 
hype and determine the most cost-effective solutions for your unique situation by: 

 Analyzing your current cyber risk exposures, starting with a thorough review of your active websites and file servers 
 Identifying potential gaps in your existing program based on trends and carrier expectations 
 Securing cyber insurance to close those gaps. Designing risk management solutions using information security best 

practices. 

OSHA 500 Training – OSHA 500 ten-hour class is based on the Federal OSHA Outreach Program. There are five mandatory 
sections which must be taught and five discretionary courses based on the type of work activity the class would focus on. 

Risk Management Seminars - We have delivered training seminars on Cyber Risk, Wrap-ups 101, Crime Exposures, Contractual 
Risk Transfer, Emerging Risks, Pollution Risks and Solutions, Surety Bonding, Risk Mapping, Enterprise Risk Management, and 
Special Events. We can provide training and seminars on a number of topics that may be of interest to City of Stamford. 

 

Summary of qualifications. 

OUR COMPETITIVE ADVANTAGE 

 First broker with a dedicated national Public Sector Practice Group 
 Focus on helping public entities solve risk management problems through value added services  
 Invest greatly in resources to meet our clients’ needs including coverage experts, loss control specialists, claims advocates, 

and ERM consultants – all dedicated to public sector clients 
 Excellent reputation providing excellent service in a highly ethical manner 
 Gallagher is the #1 broker with the majority of public sector insurers in the country and in London 
 Help our clients manage the total cost of risk, not just the cost of insurance 
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Lawsuits/complaints. 

As with any business, Arthur J. Gallagher & Co. and its affiliates ("Gallagher") may be involved in multiple regulatory actions, 
investigations or lawsuits (collectively, "Actions"). Specific details of Actions to which Gallagher is subject are noted in reports to the 
SEC, which are available in the Investor Relations/SEC Filings section at www.ajg.com, particularly in the "Commitments, 
Contingencies and Off-Balance Sheet Arrangements" footnote to Gallagher's financial statements set out in Gallagher's most-recent 
Annual Report on Form 10-K and Quarterly Report on Form 10-Q. You may access these forms at ajg.com, under the tab "Investor 
Relations." We respect your interest in asking this question but are unable to give any more specific detail than can be found within 
the public information locations noted in this response. 

 
 
 

Vendor organizational chart. 

CITY OF STAMFORD’S GALLAGHER TEAM  
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Vendor’s financial or most recent annual report. 

In an effort to be more environmentally friendly, we have opted not to include the 100-plus page annual reports in this document and 
instead provide directions to the electronic copies. Gallagher became a publicly traded company in 1984 (NYSE: AJG). Our most 
recent financial reports can be found on our website at https://investor.ajg.com/home/default.aspx or you may access the corporate 
financial data for 2023 via the link below. The annual reports will contain all information as it pertains to our company's ownership 
structure, finances, size, etc. 

 2023 Annual Report: Gallagher 2023 Annual Report 
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Vendor Compensation  
The accepted vendor will be compensated on a fee basis, which should be quoted on an hourly 
and total fixed cost basis. All proposals must include general itemization of fees to be charged 
for all services contained in the RFP. 

 

TRANSPARENCY 
Gallagher, Aon, and Marsh are the only brokers required in the industry to show full transparency of all earned compensation. Brokers 
outside of this list are not required to disclose commissions, or contingents and supplemental compensation arrangements, and do not 
proactively do so. Average commissions earned by brokers can range between 15-20% of an insured’s total premium spend. Based 
on the City of Stamford’s current premium spend, if a broker were accepting standard commissions on your account, they would be 
earning ~$820,000 in compensation.   
 
Gallagher is proud of our position to be 100% transparent when it comes to our financial compensation arrangements with our clients. 
All revenue earned by Gallagher and its affiliates are disclosed to you. All insurance carrier quotations received – including terms, 
conditions, premium and commission earned, if any, are provided to you.  
 
Our philosophy of 100% transparency holds true whether we are working on a fee in lieu of commission basis, pure commission, or 
combination of both compensation methods. Our goal is to work with you to develop a compensation plan that is readily understood 
by both parties, captures the service standards you expect, and is reflective of the experience of the service team assigned to your 
account to provide maximum ROI for the partnership.   
 

CURRENT COMPENSATION ARRANGEMENT 
Currently we charge the City a $125,000 fixed fee for the placement and servicing of all its insurance policies, with the exception of 
Cyber Liability and Environmental Liability. Both Cyber and Environmental Liability were new policies that were first put into place well 
into our current contract term. Therefore, those two policies were not contemplated as part of our original fee proposal at the beginning 
of our contract in 2018. For that reason, we collect standard commissions on those two policies. We disclosed this to the City at the 
time the policies were initially placed and at renewal every year since.  
 

PROPOSED COMPENSATION ARRANGEMENT 
For the contract term spanning 2024-2029, we will continue to collect standard commissions on the Cyber and Environmental Liability 
policies only. All other policies will continue to be placed net of commission. Our proposed fee structure is as follows: 
 

 Year 1: $125,000 
 Years 2-5: 2% inflationary increase applied to prior year fee 

 
Lastly, we find that many brokers (especially ones that are not required to disclose total compensation amounts) will attempt to undercut 
our fees by submitting a cost proposal that is much cheaper than ours. A very cheap fee proposal is not a sustainable model to provide 
the City of Stamford with the service necessary to properly manage your account and deploy to it all the necessary resources you 
have come to expect from your insurance/risk management partner. We have found that in these situations the broker is usually 
accepting additional compensation elsewhere to offset their cheap fee, in the form of direct or supplemental commissions.  
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References 
The vendor shall supply a minimum of four (4) references of a similar size and application to this 
procurement. The references must include contact name, company name, telephone number and 
time period during which services were provided.  If your firm has experience providing similar 
services to municipalities, it must be noted in this section, in the form of a reference. Please 
utilize Appendix 1 of this RFP to answer this section in your Response 
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Vendor Corporate Information  
This section requests pertinent information concerning the proposed vendor and partner(s) as 
well as defining their relationship. This section will assist the City of Stamford and Board of 
Education in assessing each respondent’s ability to provide the services requested. It is the 
City’s and the BOE’s expectation that the selected vendor will assign a dedicated Account Team 
who has experience in the insurance brokerage services business. Please also complete the 
Respondent’s Data Form under Appendix 2 of this RFP and Summary of Qualifications Form 
under Appendix 3 of this RFP 

 

Corporate Profile:  

Corporate Name : Arthur J. Gallagher Risk Management Services, LLC 

Corporate Address (headquarters address) 2850 Golf Road Rolling Meadows, IL 60008 

Number of Years Doing Business as Above 95 years 

Previous Name (please fill in if answer is less than 5 years) N/A 

Corporate Mission Statement:  

We are an international Sales and Marketing company that plans and administers cost-effective, 
differentiated property/casualty and human resource risk management programs as brokers, 
consultants and third-party administrators. 

Our mission is to: 

 Provide superior, cost-effective risk management products and services that meet the ever-
changing needs of our current and prospective clients, while continuing to strive for the highest 
professional excellence in the delivery of those products and services. 

Provide our employees with an opportunity for professional growth, personal satisfaction and 
financial security. 

Build and maintain long-lasting, consistent, honest and profitable relationships with our insurance 
markets, who we recognize play a crucial role in meeting our clients’ risk management needs. 

Grow shareholder value by increasing our client base, dedicating ourselves to increased 
productivity, profitability and professionalism resulting in long-term earnings-per-share growth. 

We will accomplish our mission with the kind of leadership that will ensure perpetuation of our 
corporate culture. We will also adhere to rigid moral and ethical standards in all of our dealings as 
we look to the challenges of the future with confidence in our ability to create and maintain a 
Gallagher Team that is the very best at what we do. 

Provide Most Recent Annual Report: https://investor.ajg.com/financials/default.aspx#financial-year--annual 
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Team Profile: 

Individual Direct Number 

Years of 
Experience in 

Insurance 
Brokerage 
Business 

Years 
Employed 

by 
Gallagher 

Mailing Address 

Sulim Bartok 650.863.2556 8 8 1 corporate drive, suite 310, Shelton, CT 
06484 

Colin David 914.697.6012 10 7 1 corporate drive, suite 310, Shelton, CT 
06484 

Alex DeBiase 203.209.6479 19 19 1 corporate drive, suite 310, Shelton, CT 
06484 

Trevor Biel 203.605.8785 2 2 1 corporate drive, suite 310, Shelton, CT 
06484 

Matt English 860.418.5333 23 3 1 corporate drive, suite 310, Shelton, CT 
06484 

Stephanie Brown 609.430.4103 20 18 1 corporate drive, suite 310, Shelton, CT 
06484 

Carrie Lin 212.763.3415 16 4 1 corporate drive, suite 310, Shelton, CT 
06484 

John Farley 212.763.3424 31 5 300 Madison Ave, New York, NY 10017 

Gene Devine 516.622.2483 23 12 1 Jericho Plaza Suite 200, Jericho, NY 
11753 

 

 

Partner Profile (if applicable): Not Applicable 

Services Specified  

Name of Partner  

Address of Partner  

Length of Time Your Company Has Had Relationship  

Total Number of Personnel with Expertise in Services to be Provided by Organization  

Number of Similar Projects Provided by Your Organization  

Number of Service Contracts Currently Serviced by Partner  

Provide Most Recent Annual Report of 
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Respondents Data Form (Appendix 2) 
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Property Insurance Snapshot of the Summary prepared for City of Stamford 
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Summary of Qualifications (Appendix 3) 
Please see page 8 of this response for our team bios.  
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Forms 
Contractor’s Statement  
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Non-Collusion Affidavit 
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Contractor Verification 
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A Certificate of Corporate Resolution 
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Proposer’s Information and Acknowledgement Form 
 

 

4/30/24 x 
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Gallagher’s W-9 
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Commission on Human Rights and Opportunities Contract 
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Certificate of Insurance  
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Appendix 
Client Testimonials 
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The information contained herein is offered as insurance Industry guidance and provided as an overview of current market risks and available 
coverages and is intended for discussion purposes only. This publication is not intended to offer legal advice or client-specific risk management 
advice. Any description of insurance coverages is not meant to interpret specific coverages that your company may already have in place or that 
may be generally available. General insurance descriptions contained herein do not include complete Insurance policy definitions, terms, and/or 
conditions, and should not be relied on for coverage interpretation. Actual insurance policies must always be consulted for full coverage details and 
analysis. 

Gallagher publications may contain links to non-Gallagher websites that are created and controlled by other organizations. We claim no 
responsibility for the content of any linked website, or any link contained therein. The inclusion of any link does not imply endorsement by Gallagher, 
as we have no responsibility for information referenced in material owned and controlled by other parties. Gallagher strongly encourages you to 
review any separate terms of use and privacy policies governing use of these third party websites and resources. 


