Notice of Terry Conners Rink Committee Meeting
Tuesday September 22
5:00pm - 7:00pm

Via Zoom (details below)

The Terry Conners Rink Committee will hold a meeting on September 22" via Zoom from 5pm to 7pm.

The Agenda for the meeting is as follows:

Public Comment Session 5pm-5:30pm
Meeting of the Terry Conners Rink Committee 5:30-7:00pm

Review of public comments and suggestions
Recommendations for improving operating income and increasing reserves for capex
Discussion of capex
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Discussion of factors that are important to consider if the rink is turned over to a third-party
operator

The first 30 minutes of the meeting will be open for public input to accommodate those who were unable to
speak at the September 9t meeting. Comments should be limited to:

e Suggestions on how to improve the operations at the Terry Conners Rink

e Suggestions on how to fund capital improvements at the Terry Conners Rink

o If the City were to turn the Terry Conners Rink over to a third-party operator, what factors are
important to consider

By way of background, two public meetings were held by the Board of Representatives Parks and Recreation
Committee regarding the Terry Conners Rink. During the July 2020 meeting, the Operations and Capital
Expenditures for Terry Conners Rink were reviewed in detail. At the August 2020 meeting, scenarios were
presented on rate increases that would be necessary to support the projected capital expenditures. Links to
recordings of those meetings are as follows:

http://cityofstamford.granicus.com/player/clip/9389?view id=14&redirect=true

http://cityofstamford.granicus.com/player/clip/9580?view id=14&redirect=true

A meeting of the Terry Conners Committee was held on September 9 2020. This was a meeting for
Public Comment and can be accessed here:

https://cityofstamford.granicus.com/player/clip/9654?view id=48&redirect=true




Members of the public who sign up to speak will be limited to 2-3 minutes, depending upon the number
of people who sign up. The public comment period will end at 5:30PM. The Committee asks that if a
speaker before you has made the same or similar comments that you note that you agree with the
comments so we can take in as much information as possible.

The deadline to sign up to speak is 12:00pm on September 22, 2020.

To sign up, click here: https://stamfordct.seamlessdocs.com/f/TCRMeeting

The Committee will keep good order and decorum at the meeting, and, for the avoidance of doubt, may
shorten or cancel the speaking time of any speaker during the public comment period deemed in the
Chair’s sole discretion to be disruptive or unruly. Personal attacks against Committee members, City
employees or elected officials will be considered disruptive conduct and will not be permitted or
distributed.

To join the Zoom meeting, see the instructions below:

When: Sep 22, 2020 05:00 PM Eastern Time (US and Canada)
Topic: Terry Conners Rink
Please click the link below to join the webinar:

https://zoom.us/j/95828275369

Or iPhone one-tap :
+16465588656,,95828275369#
Or Telephone:

+1 646 558 8656

Webinar ID: 958 2827 5369



