
 

EXECUTIVE SUMMARY 

CITY OF STAMFORD  

AND UAW LOCAL 2377 

 

 The City of Stamford and UAW Local 2377 reached a three-year successor agreement to the 
agreement that expired on June 30, 2022.   The par�es commenced nego�a�ons in October 2022, impasse 
declared in May of 2023, and with the assistance of a mediator reached this three-year agreement. 

 A summary of the terms of the agreement and associated cost are highlighted below.  The item 
that was primarily responsible for reaching impasse and requiring a mediator was the mater of the 
defined benefit plan.   Other than police and fire, the UAW is the only remaining bargaining unit that has 
not closed the defined benefits plan to new hires.   The City proposed to close the defined benefit plan in 
nego�a�ons.  However, there was exis�ng contract language that complicated the nego�a�ons over this 
subject.   In the nego�a�ons for the agreement covering the 2010 through 2017 period the City and the 
UAW agreed to the following language: 

“The length of agreement will be from July 1, 2010, through June 30, 2017; however, the 
pension and re�ree health care provisions of this agreement shall not expire on June 30, 
2017, and shall con�nue in effect unchanged absent mutual agreement otherwise un�l 
2025.” 

The UAW took the posi�on in nego�a�ons that this language precluded any nego�a�ons over pension 
and re�ree health care un�l 2025.  The City’s posi�on was that pension and re�ree health care could be a 
subject of nego�a�ons, but the effec�ve date of any change would be a�er 2025.  During the nego�a�ons 
the UAW refused to nego�ate over pension and re�ree health care and indicated that they would li�gate 
their posi�on before an arbitra�on panel.   Although the City believed that its reading of the contract 
language was correct, there is always a risk in li�ga�on.  Moreover, any effec�ve date for a pension or 
re�ree health care change, if successfully nego�ated, would not take effec�ve un�l a�er 2025.    This issue 
was a major topic discussed in media�on.  The mediator, (an experienced mediator in Connec�cut in both 
media�on and interest arbitra�on as a neutral), pointed out the risks to both par�es and made sugges�ons 
for a compromise.  The City and the UAW ul�mately agreed to a shorter-term agreement than was ini�ally 
sought by the par�es, the City withdrew its proposal to close the defined benefit plan to new hires, and 
the par�es agreed to the following revised language: 
 

“The length of agreement will be from July 1, 20172022 through June 30, 20202025.  As 
a clarifica�on in light of the predecessor agreement, the pension and re�ree health care 
provisions of this agreement shall not expire on June 30, 2020, and shall con�nue in effect 
unchanged absent mutual agreement subject to the usual rules of nego�a�on for a 
successor agreement so that either side may make proposals prior to June 30, 2025, so 
long as they are effec�ve July 1, 2025, or later. “   



We believe that this was a fair outcome considering the terms nego�ated in this three-year agreement.  
The City will address the issue of the defined benefit plan in the nego�a�ons for the agreement to become 
effec�ve July 1, 2025. 
 

- Term:  July 1, 2022 – June 30, 2025. 
 

- Wages:  July 1, 2022, 2.5%, July 1, 2023, 3% and July 1, 2024, 3.0%. 
(see atached cost analysis) 
 

- Employee Medical Cost Share: Effec�ve September 1, 2023, an increase of 1% to 16%, effec�ve 
July 1, 2024 an increase of 1% to 17%. 
(FY 24 savings $ 62,434; FY 25 savings $166,491) 
 

- Permit an employee’s regular work schedule to include one evening shi� for employees who 
interface with residents. 
 

- Increase the work hours for employees assigned to Facili�es and Terry Connors rink to 40 hours 
from 37.5 hours (employees in parks, marine and tree crews currently work a 40-hour 
workweek) and police aide to 37.5 from 35 hours. ($135,802) 
 

- Second language s�pend increased to $50 from $25 per month; added language requiring 
employees who receive the s�pend to translate or communicate in the language to which they 
are cer�fied during regular work hours.  ($6,136) 
 

- Increase the annual tui�on reimbursement fund to $115,000 from $100,000. (FY 24 & FY25 
$15,000) 
 

- Expanded the use of compensatory �me in lieu of paid over�me to employees outside of the 
government center except for employees in posi�ons that require mandatory coverage (i.e. 911 
dispatch).  
 

- Included language providing for specific criteria to be used when nego�a�ng posi�on salary grade 
realloca�ons, posi�on reclassifica�ons, and new classifica�ons.    
 

- Appendix C part-�me employees (lifeguards, dockmasters, maintenance workers) to receive the 
nego�ated GWI beginning July 1, 2024. (FY25 $28,564) 
 

- Clarified contract language in such areas as workweek, collec�on of union dues, removed 
outdated language, approval for vaca�on leave. 
 
 
 

 
 






