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Meeting Purpose
Stamford Citywide Parks Strategic Plan

The materials presented today are not final. 

We want to share with you our progress and gather your feedback and input 

to take into consideration and help inform the continuation of our work.

THE PURPOSE OF THE MEETING:



OUR TEAM



Regional Analysis 
Strategic Planning

Engagement

Financial Planning
Case Studies

Existing Park Assessment 
10-Minute Walk Analysis

Local Office Landscape & Urban Design

James Lima Planning and Development

Trust for Public Land

Stamford Citywide Parks Strategic Plan

Strategic Plan Team

Who are we?
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Parks Strategic Plan Overview

The Parks Strategic Plan will come in the form of a report with in-depth analysis and 
recommendations, and will serve as a guidebook for decision makers and future 
investments. 

The report will:
•	 Analyze environmental and socioeconomic data to spatially locate priority areas.
•	 Consolidate community input.
•	 Provide recommendations for funding methods.
•	 Put forth a 5-year strategic investment plan that will guide the implementation 

based on the above analyses and recommendations.

What is the Parks Strategic Plan?
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Stamford Citywide Parks Strategic Plan

Parks Strategic Plan Overview

•	 It is not documentation of project or investment proposals that are ready to be 
implemented. 

•	 It is not binding.
•	 It is not a catalogue of items that stakeholders would like to see implemented. 

What is the Parks Strategic Plan not?

Parks Strategic Plan
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Stamford Citywide Parks Strategic Plan

Parks Strategic Plan Overview

•	 To enhance the existing park system.
•	 To ensure all members of the local community have access to a park.
•	 To ensure investments are being directed towards in-need areas/communities.

Why are we developing the Parks Strategic Plan?

Parks Strategic Plan
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Parks Strategic Plan Overview

What is our approach?

Parks Strategic Plan

Site Analysis Funding Analysis

5-Year Strategic Investment Plan

Investment Priorities Investment Strategies

Local Office
TPL

City of Stamford
Local Office

JLP+D

...

Community Engagement
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empower community 
voices

empower connect celebrate

By identifying critical areas in need, 
we can cultivate new forms of 

public open space while creating 
opportunities for equity that support 

under-served communities.  

increase park equity and 
connectivity

Strategic Plan Vision

grow

Caring for our parks begins by 
understanding everyday needs while 

preparing for future challenges 
such as climate change and market 

demands. 

celebrate and enhance 
our existing parks

By understanding that sustainable 
parks begin with people, we can 

re-imagine organizational structures 
from the ground up in creating more 

efficient systems to better support 
our parks’ future. 

grow organizational 
structures

Engage with community members 
and essential stakeholders to gain a 
better understanding of Stamford’s 
park system while re-imagining a 

strategy for the future. 

What are our goals?

The following strategies guide 
the ongoing engagement, input, 
and strategic planning processes



“Our vision is to create a vibrant, 
resilient, and equitable public open 

space network that can be enjoyed by 
all for generations to come.”

Stamford Citywide Parks Strategic Plan

Strategic Plan Vision
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Schedule Overview

TASK 1.1 - REVIEW PARK INFRASTRUCTURE

JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUG

CITY DELIVERABLE

DESIGN TEAM MEETING

STAKEHOLDER ENGAGEMENT

CITY MEETING

TASK 1: EXISTING CONDITIONS SCAN & RESEARCH

TASK 2: STAKEHOLDER ENGAGEMENT (ON-GOING)

PREPARE MATERIALS, CONDUCT COMMUNITY ENGAGEMENT SESSIONS, 

TASK 4.2 WORKSESSIONTASK 4.1 FUNDING STRATEGIES TASK 4.3 OPPORTUNITIES FOR ALT FUNDING
LOCAL OFFICE + JLPDLOCAL OFFICE + JLPD LOCAL OFFICE + JLPD + TPL

LOCAL OFFICE

TASK 4: FUNDING REVIEW 

WEEK 17

02 03 0401 05

WEEK 21
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WEEK 19
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WEEK 25 WEEK 29 WEEK 30 WEEK 31 WEEK 32
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TASK 1
MATERIALS CITY

MTG

CITY
MTG

CITY
MTG

TASK 5.1 TEAM WORKSHOPS
LOCAL OFFICE + JLPD + TPL

5.2 DEVELOP GRAPHIC COMMUNICATION TOOLS

5.3 DEVELOP FINAL REPORT

TASK 5: DEVELOP 5-YEAR STRATEGIC PLAN

LOCAL OFFICE  + TPL

LOCAL OFFICE + JLPD + TPL

Stamford Citywide Parks Strategic Plan

LOCAL OFFICE + CITY OF STAMFORD

IDENTIFYING AND PRIORITIZING AREAS FOR NEW PARKS TASK 3.2 DEVELOP FRAMEWORK CRITERIA

TASK 3.1DEVELOP STUDY AREA PLAN

LOCAL OFFICE + TPL LOCAL OFFICE + TPL

LOCAL OFFICE 

TASK 3: PRELIMINARY CONCEPT PLAN

we are here

Where are we in the process?

We are about halfway through 
our project timeframe, having 
allocated enough time to collect 
community input
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Parks Strategic Plan Overview

What goes into open space analysis and planning?

•	 City-wide Analysis (park locations, park typologies)
•	 Demographic Information
•	 Environmental Analysis 
•	 Studying Existing Park Conditions
•	 Understanding Organizational and Jurisdictional Structures

Site Analysis
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27%
Recreational Complexes

19%
Public Beaches

44%
Public Parks

2%
Residual Spaces

6%
Cemeteries

3%
Natural Preserves

<1%
Community Gardens

1,098.2 acres

Stamford’s Public Open Spaces

Stamford currently has over 1,000 acres 
of available open space! By taking stock of 
the current open space types we can begin 
to identify opportunities for increase park 
spaces in various neighborhoods...



Open Spaces Across Stamford
Stamford Citywide Parks Strategic Plan

LEGEND
state boundary

city boundary

neighborhood boundary

water

railroad

highways

streets

public beach

public park

natural preserve

residual space

recreational complex

community garden

cemetery

Stamford has many parks and open 
spaces spread out across the city. Most city 
parks are concentrated near the downtown 
and waterfront areas. 
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Digital Elevation Model + Hydrology
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LEGEND
city limits

state boundary

parks

elevation

low

high

The overall elevation profile 
of Stamford shows how much of 
the coastal communities located 
along rivers and the long island 
sound are connected through a 
network of rivers and creeks.
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FEMA Floods
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LEGEND
city limits

state boundary

parks

water

Stamford’s coastal and upland 
river zones are susceptible to 
flooding and fall within the 100 
year event according to FEMA 
data, some being affected by the 
500 year flood event.
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Sea Level Rise
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LEGEND
city limits

state boundary

parks

sea level rise

1ft

10ft

Sea level rise data up to 
10’ show water extending 
deeper into the city fabric 
and downtown Stamford.
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Urban Heat 
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LEGEND
city limits

neighborhood outline

streets

building footprints

parks

waterbodies

urban heat

The city is experiencing 
urban heat in the southern 
neighborhoods of the city, 
which see higher development 
in the built urban fabric.
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Low-Income Households
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LEGEND
city limits

neighborhood outline

streets

building footprints

parks

waterbodies

low median income 
households 

Lower median income households 
in Stamford are mostly found in the 
developed and urban fabrics of the 
city, closer to the downtown and 
waterfront areas.
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Zoom In 1 - Land Use

LEGEND
city limits

neighborhood outline

streets

building footprints

parks

residential low-density

commercial

open space

North Stamford’s fabric is 
primarily residential, low density, 
and ample natural open space. It 
also has some of the city’s larger  ----
---------------------------

0mi 1mi 2mi 4mi
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Zoom In 1 - Environmental Analysis

LEGEND

Some of the areas along 
the city’s creeks and rivers are 
affected by the FEMA 100 and 
500 year flood events.
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Zoom In 2 - Land Use

LEGEND
city limits

neighborhood outline

streets

building footprints

parks

residential low-density

residential high-density

mixed-use

industrial

transit district

commercial

institutional

open space

As we move further south, the 
fabric is still primarily residential, 
with higher density and more 
public uses. More city parks are 
also found and spread out.
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Zoom In 2 - Environmental Analysis

LEGEND

As the density increases, the urban 
heat levels increase as well. The areas 
along the creeks and rivers are affected 
by the FEMA 100 and 500 year flood 
events as well. There are also some 
low median income households on the 
eastern edge of the city.
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Zoom In 3 - Land Use

LEGEND
city limits

neighborhood outline

streets

building footprints

parks

residential low-density

residential high-density

mixed-use

industrial

transit district

commercial

institutional

open space

The southern part of Stamford 
is highly mixed use and has a 
higher concentration of city parks, 
along with public beaches.
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Zoom In 3 - Environmental Analysis

LEGEND
city limits

neighborhood outline

streets

building footprints

parks

waterbodies

urban heat island

low-income communities

sea level rise (1ft-10ft)

In the southern and most developed part of 
the city, the urban heat levels are high, coastal 
areas are affected by the FEMA 100 and 500 
year flood events, as well as sea level rise. The 
area also sees a higher concentration of low 
median income households.

0mi 0.5mi 1mi 2mi

3



Composite Map

The highlighted areas emerge as the focus 
zones for addressing environmental and 
socioeconomic conditions.
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STAMFORD (per 
capita)

NEW HAVEN (per 
capita)

parkland as % of city area 4% 12%
median park size 3 acres 1.53 acres

Basketball Hoops per 10,000 0.9 5.2
Dog Parks per 100,000 2.2 3
Playgrounds per 10,000 1.4 5.5

Senior/ Rec Centers per 20,000 ‐ 0.7
Restrooms per 10,000 2.3 0.1
Splashpads per 100,000 2.2 10.5

Overall Investment per person, 3yr avg  $                  68.94   $                     77.26 

Spending

FY '20 per person  $                  79.29   $                     67.80 

FY '21 per person  $                  52.20   $                     80.40 

FY '22 per person   $                  70.27   $                     79.03 

Volunteer Hours

FY '20 per person  $                     1.41   $                       1.10 

FY '21 per person  $                     1.50   $                       1.56 

FY '22 per person   $                     2.16   $                       1.89 

ACCESS % of population within 10min walk 73.17% 96.10%

% ______ within 10min walk of a park

people of color 83.15% 96.90%

low income households 86.74% 97.60%

Ratio of park space per person between:

neighborhoods of color and white neighborhoods 0.61 0.53

low‐income and high‐income neighborhoods 0.65 0.53

AMENITIES

ACREAGE

EQUITY

INVESTMENTS

CUSTOM PARKSCORE ANALYSIS (Preliminary Report) STAMFORD (per 
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Preliminary Custom Park Score Analysis by TPL
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ACREAGE

STAMFORD
per capita

CUSTOM PARKSCORE ANALYSIS
preliminary report

NEW HAVEN
per capita

AMENITIES

INVESTMENTS

ACCESS

EQUITY

A preliminary report on the 
custom ‘Park Score’ analysis 
which take into account acreage, 
amenities, investments, access, 
and equity for each city studied. 
Here, we can see Stamford data 
compared to New Haven.
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STAMFORD, CONNECTICUT

Special thanks to the following data providers: Stamford, Local Design, Esri, OSM, CDC, EPA. Information
on this map is provided for purposes of discussion and visualization only. Map created by Trust for Public
Land on May 31, 2023.  Trust for Public Land and Trust for Public Land logo are
federally registered marks of Trust for Public Land. Copyright © 2023 Trust for
Public Land. www.tpl.org

This analysis is provided via the ParkServe  mapping application, which identifies the
population living within a 10-minute walk of a park by creating dynamic 1/2-mile service areas
(10-minute walking distance) for all public parks. In this analysis, service areas use the street
network to determine walkable distance (streets such as highways, freeways, and interstates
are considered barriers).

In Stamford, 73% of the population lives within a 10-minute walk of a park. Among the
remaining 36,754 people without access to a nearby park, Trust for Public Land suggests where
to prioritize the development of new parks to reduce this gap. This prioritization is based on a
comprehensive index of six equally-weighted demographic and environmental metrics:

• Population density*
• Density of low income households (households with income less than 75% of the urban area median
income; less than $100,000 in Stamford)*
• Density of people of color*
• Community health (a combined index based on the rate of poor mental health and low physical activity
from the 2022 CDC PLACES census tract dataset)
• Urban heat islands (surface temperature at least 1.25 degrees greater than city mean surface
temperature from Trust for Public Land, based on Landsat 8 satellite imagery)
• Pollution burden (air toxics respiratory hazard index from 2022 EPA EJScreen)

*Based on 2022 Forecast block groups provided by ESRI

Preliminary Park Access Analysis by TPL

Stamford Citywide Parks Strategic Plan

In this overview of park access, the 
light green highlighted areas are the 
areas of Stamford that are within a 
10-min walk of a park.
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In Stamford, residents in neighborhoods of color have access to 39% less park space per person
than those in white neighborhoods. Residents in low-income neighborhoods have access to 35%
less those in high-income neighborhoods.

Park space per person effectively measures the available park space within a 10-minute walk of a
micro-neighborhood, identified as those with the highest concentrations (top 20% of all census
block groups in a city) of people of color or white population and high-income or low-income
households. Households with income less than 75% of city median income (less than $100,000 in
Stamford) are considered low-income; households with income greater than 125% of city median
income (greater than $150,000 in Stamford) are high-income.

The metrics for people of color reflect each of the Census-designated race/ethnicity groups: Black,
Hispanic, and Indigenous and Native American, Asian Americans, Pacific Islanders, multiple races,
and other communities of color. Demographic profiles are based on 2020 Forecast block groups
provided by Esri.

Park equity
STAMFORD, CONNECTICUT

Special thanks to the following data providers: Stamford, Local Design, Esri, OSM, CDC, EPA. Information
on this map is provided for purposes of discussion and visualization only. Map created by Trust for Public
Land on May 31, 2023.  Trust for Public Land and Trust for Public Land logo are
federally registered marks of Trust for Public Land. Copyright © 2023 Trust for
Public Land. www.tpl.org

Preliminary Park Equity Analysis by TPL

Stamford Citywide Parks Strategic Plan

In studying park equity, these 
maps highlight the available 
park acres per person under the 
lenses of race and income.



Composite Map

priority area for new parks

priority areas for existing park enhancements

priority areas overlap

priority areas overlap

The following areas emerge as focus 
zones for creating additional parks.
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James Lima Planning + Development
161 West 16th Street
New York, NY 10011

www.jameslimadevelopment.com

MEMORANDUM
DATE: February 17, 2023

TO: Local Office Landscape and Urban Design

FROM: James Lima Planning + Development

SUBJECT: Stamford Citywide Parks Strategic Plan - Case Study Review for Future Parks and
Recreation Revenue Generation

INTRODUCTION & PROCESS

As part of the Stamford Citywide Parks Strategic Plan project, James Lima Planning and
Development (JLP+D) was contracted with Local to provide two memorandums which aim to 1)
summarize up to 3 precedents on comparable funding models and 2) advise on alternative
financing mechanisms and funding models to advance the strategic plan. JLP+D reviewed City of
Stamford documents, interviewed City staff, and researched case studies to understand
existing budgetary opportunities and future potentials for policy and programmatic
innovations.

JLP+D’s budgetary and policy review included a quantitative five-year budget document analysis
of both capital and operating expenses for the City of Stamford. The project team observed the
capital operating budget documents with a focus on the “Parks and Facilities Maintenance”,
“Leisure Services”, “Brennan Golf Course”, “Terry Connors Ice Rink”, and “Shoreline Parks &
Facilities” departments. Additional research included a cross-reference with budgetary
document introductory notes along with the City of Stamford Parks & Recreation Commision’s
“Policy, Rules, Guidelines & Vision for Stamford Parks”.

Additional qualitative research included two (2) City of Stamford staff interviews, attended by
Matthew Quinones, Erin McKenna, and Kevin Murray. The first interview addressed a series of
outstanding questions from the budgetary review, and the second interview involved an
exercise of reviewing and identifying the opportunities, limitations, and required adjustments
for solution implementation.

1

Case Study Memo by JLP+D

JLP+D developed a detailed memo that 
showcases diverse case studies relatable to 
the city of Stamford that can help create the 
framework for future funding and stewardship 
opportunities.
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Case Study Memo by JLP+D
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•	 CASE STUDY #1A: New York City Parks Foundation
•	 The New York City Parks Foundation exemplifies the value of establishing an umbrella non-profit that 

manages private and volunteer groups with varying capacities while also generating revenue through 
access to additional sources of private and philanthropic support.

•	 CASE STUDY EXAMPLE #3A: Philadelphia Beverage Tax
•	 The Philadelphia Beverage Tax (PBT) funds the rehabilitation of parks through the Philadelphia Rebuild 

Program.

•	 CASE STUDY #2: Community Ice Rink Advertising and Sponsorship Programs
•	 The community ice rink case study demonstrates the revenue potential of both the physical advertising 

throughout the facilities and through the sponsorship of local sports teams.

TOPIC 1: COMMUNITY CONTRIBUTIONS, PHILANTHROPY, AND DONATIONS
(ADOPT-A-PARK AND PARK SPONSORSHIP PROGRAMS)

TOPIC 3: FISCAL POLICY MEASURES TO RAISE FUNDS FOR PARKS AND FACILITIES

TOPIC 2: CORPORATE SPONSORSHIPS AND ADVERTISING REVENUE FOR FACILITIES

•	 CASE STUDY #1B: Jacksonville Memorial Park Adopt the Park Program
•	 The Memorial Park Association in Jacksonville, Florida highlights the financial capabilities of 

administering an adopt-a-park program with multiple contribution tiers.

•	 CASE STUDY EXAMPLE #3B: San Jose Park Impact Fees
•	 The San Jose Park Impact Fee program imposes a fee structure on residential development to fund 

capital parks projects.



Case Study Memo by JLP+D

•	 Topic 1: Community contributions, philanthropy, and donations  

		       (adopt-a-park and park sponsorship programs)

•	 Topic 2: Corporate sponsorships and advertising revenue for facilities 

•	 Topic 3: Fiscal policy measures to raise funds for parks and facilities

Based on City feedback, JLP+D is developing funding 
recommendations related to the following 3 topics:

JLP+D is working on developing 
a second memo, for which the team 
will engage the City to discuss 
opportunities and challenges. These 
are the topics they are focusing on for 
their funding recommendations...



COMMUNITY ENGAGEMENT



Community Engagement Schedule
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earth day
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community 
session #1

earth day
celebrations

community 
session #2

community 
session #3

stamford ADA 
advisory council

parks & 
recreation 

commission

board of representatives 
+ parks & recreation

community 
session #4
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In the on-going process of 
community engagement, the City 
has organized several community 
activities and sessions to engage 
stakeholder groups.



Community Engagement
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A public survey has been 
circulated, with great success and 
participation. The public feedback 
will help guide the next steps in 
the strategic plan. 



FINAL REPORT OVERVIEW
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Strategic Plan Organization

In this working structure 
diagram, we have several ‘parts’ 
that will make up the final 
report and will synthesize our 
analyses, recommendations, and 
community input.



Strategic Plan Layout
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Here is a work-in-progress and 
high-level overview of the report to 
give a visual of what it will look like.
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Thank you!



Any thoughts/questions/comments?




